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ÆGIDE is leading the way in France when 

it comes to the new generation of senior living 

facilities. The Group designs and markets 

these homes, which are then operated by 

the DOMITYS subsidiary. In a market with strong 

potential for growth, ÆGIDE has ambitious

development goals in France and abroad, aiming 

to double its facilities over the next four years. 

This expansion will respond to the universal 

challenges of adjusting to an aging population 

and maximizing quality of life for seniors. 

The Group’s long-term vision and ability to leverage 

its expertise throughout the life cycle of a senior 

living facility has made it a benchmark operator in 

the sector. ÆGIDE has also diversifi ed its portfolio by 

operating hotels and other tourist accommodation.

— The leading provider 
of senior living facilities 
in France and worldwide

€375 million in revenue

3,236 employees

113 senior living facilities 
opened in France and abroad

 
103 ongoing projects
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— “DOMITYS facilities 
gained greater visibility 
and renown among local 
authorities and families 
looking for peace of 
mind as they provide 
for their vulnerable 
loved ones.”  

HOW WAS 2020 FOR ÆGIDE ?

— It was a strange year for us that was 

obviously disrupted by the unprecedented 

health crisis. Our senior living facilities are 

mostly home to people over 70, who are 

particularly vulnerable to Covid-19. We are 

doing everything possible to protect them 

while preventing them from feeling isolated. 

I deeply admire our teams and am very proud 

of their hard work; they have demonstrated 

responsibility, solidarity and creativity while 

ensuring the well-being of our residents.

JEAN-MARIE FOURNET, 
CHAIRMAN AND 
 CHIEF EXECUTIVE OFFICER
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Vision.

Moreover, senior living facilities have a role to 

play in researching innovative solutions to 

help older people to stay independent for as 

long as possible. But to do so, these facilities 

must be recognized and supported as experts 

in healthy aging. Lastly, they should be able to 

make a greater contribution to social diversity 

by providing aff ordable housing solutions.

WHAT IS THE GROUP’S OUTLOOK FOR 

THE YEARS TO COME ? 

— We aim to develop not only throughout the 

regions of France, but also globally as the 

need for senior living facilities is growing all 

over the world. It is up to us to lead the way 

and offer a solution to the need to provide 

easy access to homes in line with residents’ 

aspirations. But the challenge is vast and 

there are very few providers in the market, 

which gives us the potential to continue 

developing for another 30 years, at least.

The pandemic proved the stability of our 

fundamentals: our strong yet agile structure, 

solid fi nancial situation, and reliable partners. 

By harnessing these assets, we were able to 

maintain our operations without unnecessary 

disruption. What’s more, we adapted to the 

slowdown of commercial real estate while 

preserving the trust of our stakeholders. 

HAS THE COVID-19 OUTBREAK REINFORCED 

THE SENIOR LIVING FACILITY MODEL ?  

— The pandemic did prove the relevance of 

this concept and reaffi  rm the key role of our 

facilities in society. The spring lockdown was 

diffi  cult for many older people, who had to 

isolate at home. In senior living facilities, daily 

life continued under new hygiene protocols—

safely and without cutting off  social contact. 

DOMITYS facilities gained greater visibility 

and renown among local authorities and 

families looking for peace of mind as they 

provide for their vulnerable loved ones. We 

also saw the number of people moving into 

facilities rise sharply at the start of the 

summer.

AS PRESIDENT OF THE RESIDENCES 

BRANCH OF THE NATIONAL TRADE UNION 

FOR PRIVATE ESTABLISHMENTS AND 

RESIDENCES FOR THE ELDERLY, WHAT 

DO YOU EXPECT FROM GOVERNMENT 

POLICIES FOR SENIOR CITIZENS ? 

— The Union is working to give senior living 

fac i l i t i e s  the i r  r i gh t fu l  p l ace  w i th in 

government reforms, which should go further 

than just funding assistance. We also think it 

is essential to provide home care, to help 

people age at home. 
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*Source: 2017 CSA survey

**Source: 2016 IPSOS survey

Between now and 2030, 

private investors will put forward, 

€16 billion 
to build new senior living facilities.

The number of senior living facilities

 in France will double by 2030.

Just

1.5% of independent 
senior citizens 

aged over 75 live in senior

 living facilities.

— Senior citizens
 in the population

— Substantial investment

— Significant
development 

— A clear set 
of expectations

84% 

of senior citizens want to continue living 

in their own homes independently.*

62% 
think that, to feel at home, 

they need to manage 

their lives for themselves.** 

88%
associate home with safety.** 

75%
feel attached to their homes due 

to the proximity to family or friends.**

— Strong potential 
to develop senior living 

facilities in France

2020

800
2030

1,600
2025

1,150

In 2020, 

over 5 million
people over 75 

were living 

in France 

independently  

ÆGIDE — 2020 ANNUAL REPORT04
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— A universal 
 challenge for society

Organizat ion  (WHO), which recently 

launched a new roadmap for the ‘Decade 

of Healthy Ageing’ (2020-2030), based on 

four areas for action :

•  Changing how we think about age and aging

• Combatting ageism

•  Delivering person-centered integrated care 
and primary health services

•  Providing access to long-term care for older 
people who need it

In France, the number of people aged 75 

and over stood at 6.4  million in  2020, 

representing almost 10% of the population; 

in 2050, they will number almost 12 million. 

We are witnessing that same trend all over 

Europe. In Italy, for example, the number of 

senior citizens is expected to double over 

that same period. Meanwhile, further afield, 

in 30 years’ time older people will account 

for around a quarter of China’s population.

This demographic change is set to affect 

society in various ways. It has therefore 

become a focal point for the World Health 

The proportion of the population aged 75 and over is growing 

faster than any other age group. This unprecedented demographic 

transition is fundamentally altering society while presenting 

a challenge: enabling senior citizens to continue safely living 

independently.

Trends.

OVER 75S 
IN FRANCE   

6.4 million 
people
including almost 
1 million who, in 2020,
could no longer live 
independently
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occur more frequently, threatening the safety 

of the most vulnerable. Just 120,000 

have chosen to live in an independent living 

community or senior living facility, despite 

the fact that this accommodation best suits 

their needs.  

THE CHOICE OF 
SOLUTIONS REMAINS LIMITED
In France, the distinction drawn between the 

medico-social sector and the open health 

care market by public authorities opened the 

way for senior living facilities. The number of 

these institutions is constantly growing, with 

increasingly dense regional coverage. 

In most other European countries, housing 

solutions for independent seniors are either 

far less common or simply do not exist. 

In France, almost 1 million senior citizens 

aged over 75 are considered unable to live 

independently due to physical or cognitive 

impairments and require assistance in their 

day-to-day lives. Some of them are looked 

after at home by informal caregivers. Most, 

however (i.e., more than 750,000 people) 

receive care and assistance at home from 

paid professionals, or live in Ehpad (nursing 

homes)* and USLD (long-term care units at 

hospitals)**.

GROWING OLDER DOES 
NOT MEAN LOSING INDEPENDENCE
Despite the increased vulnerability caused by 

aging, over 5 million senior citizens aged over 

75 live completely independently in their own 

homes. And yet, at this age they are beginning 

what is known as the “second half” of their 

retirement—a crucial stage where accidents 

— What is life like 
for senior citizens today ?

Independent 
living 

communities

2,300

Ehpad 
(nursing homes)

7,500

Facilities for seniors
 in France 

Senior living 
facilities 

800
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Trends.

—  What do today’s
senior citizens want ?

After surveying 

560 people aged 

between 70 and 80, 

ÆGIDE was able to 

identify six diff erent 

senior citizen profi les.

Over 60% of the seniors 

interviewed identifi ed 

with three of these 

profi les, representing 

the core market for 

DOMITYS residences:

practical seniors looking 

for a simplifi ed solution, 

inadvertently solitary 

seniors, and seniors 

looking for attentive care.  

DIVERSE 
PROFILES
—

HOLDING THEIR PLACE IN SOCIETY
Today, older people want to continue living 

safely and independently in their own homes. 

They aspire to continue making their own 

choices and managing their lives; indeed, it’s 

a requirement for their well-being. They also 

want to stay close to their families and 

maintain a rich and fulfi lling social life. 

However, it can be diffi  cult for them to stay 

in homes that are often no longer suitable 

for their needs, located far from public transit 

or stores or in an area where their safety 

cannot be guaranteed. They may wish to 

consider a new, more suitable home.

No matter their age, all senior citizens are 

parents, friends, and more. They want to 

manage their own lives, stay independent, 

and live the way they want for as long as 

possible.  

TACKLING THE LIMITATIONS OF AGING  
Health problems, loss of energy, reduced 

social roles, isolation, and more: the eff ects 

of aging are many, and experienced by 

everyone to a varying degree. These eff ects 

often induce a feeling of loss of identity 

and safety—but aging does not necessarily 

mean losing independence, and many seniors 

are prepared to take action to stay in control 

of their daily lives.
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Comfort
Well organized and comfortable 

apartments, with residents’ furniture

in place if they wish

Safety
Secure residences

with an attentive team

on site 24/7 

Atmosphere
Time to meet and

spend time with neighbors

Serenity
All daily services available on site,

including sports and leisure activities 

for everyone

Metropolitan areas 

with 50,000-60,000 

inhabitants

Urban centers

or near public transit

 

Near stores 

and public services

Space for at least  

100 housing units

20 to 25 employees

in each residence, working

 to help seniors

 

A 95% global satisfaction 

rate for residents* 

— DOMITYS senior 
living facilities : 

4 major advantages

— A growing number 
of facilities in France 

and beyond 

— Rigorous criteria 
for development 

— First and foremost : 
high quality services

— Our residents

— 85 years old on average

— Mostly women

— Average monthly income of €2,000

*Source: 2020 INIT survey 

of 5,173 respondents

2001

1

2015

51

2020

113

2010

10

08 ÆGIDE — 2020 ANNUAL REPORT

Couples 20% 

Men 10% Women 70%
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— Creating 
 shared value 

Living at a DOMITYS senior living facility is living 

at home—but one that is perfectly suited to 

your needs. Residents have support but remain 

independent and free to do their own thing. 

Catering, cleaning and emergency assistance 

services make life easier; each residence also 

offers fun sports and cultural activities for 

residents to enjoy with neighbors or friends, in 

a relaxed atmosphere. 

The DOMITYS senior living facility is an innovative concept 

that has proven its worth as an alternative to standard housing

for older people who want to continue living independently in 

complete safety. Our model is now recognized by public authorities, 

particularly when it comes to preventing a loss of independence. 

This fi nancially accessible and profi table real estate solution is also 

popular among investors.

Portfolio.

BY 2030 

17,600
additional jobs set 
to be created through 
the senior living 
facilities concept 
in France

LOCAL ESTABLISHMENTS 
TO BENEFIT REGIONS  
DOMITYS residences are now open to 

seniors in most regions of France, as well as 

in Belgium and Italy. Each facility has a 

well-established local presence and injects 

momentum into its region by creating new 

or rehabilitating existing housing, along with 

a platform providing services and activities 

that are also available to neighborhood 

residents. The residences encourage social 

and generational diversity while stimulating 

local business and jobs.  

A POPULAR INVESTMENT SOLUTION
For individual investors, senior living facilities 

represent an accessible and secure solution 

that produces good returns without requiring 

any management. It is also an appealing 

project due to the benefi ts it produces for 

society. This type of asset also interests 

institutional investors, who favor premium 

locations.
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— DOMITYS residences 
 in France and Europe

FIGURES  

73% 
coverage 
of France 

(Source: DOMITYS, on the basis 

of the number of seniors living

 in the regions served) 

110 residences  
operating 
in France

3 residences
operating 

internationally

— ”We aim to be 

accessible to as many 

people as possible 

throughout the regions of 

France and take 

the senior living facility 

model abroad.” 

GUILLAUME LELONG, 

DIRECTOR OF STRATEGY 

AND DEVELOPMENT

LE SOLSTICE - Versailles

GALILÉE

Cergy

LE BELVÉDÈRE 

Nevers

LES PAPILLONS D’AZUR  

Saint-Quentin
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Portfolio.

LA CANTATE - Dunkirk

QUARTE VERDE - Bergamo, Italy
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SAFELY MAINTAINING SOCIAL TIES
The residences stayed open during the fi rst 

lockdown in France, with visits held only in 

accordance with strict hygiene rules. In-person 

group activities—such as fi tness classes and 

entertainment—were cancelled, with residents 

instead joining in from the safety of their own 

balconies. We used the lessons learned from 

this fi rst phase to modify the measures in place 

during the second lockdown; for example, 

dining areas remained open, exercise activities 

were maintained in adapted formats, and the 

Group’s business activities continued, in line 

with hygiene protocols.

ÆGIDE was of course affected by the 

pandemic due to the nature of its business. 

But the Group also quickly gauged the strength 

and agility of its structure, as well as the 

resilience of its business model.  

COMPLETE INVOLVEMENT OF ALL TEAMS   
As front-line workers, our teams—assisted by 

support functions—were able to find the 

resources necessary to maintain day-to-day life 

at the residences, providing all the attention and 

essential services required by the seniors who 

live there. They rose to the challenge every day 

with kindness, responsibility and effi  ciency.

— The added value 
 of senior living facilities 
 during a health crisis

FIGURES  

90% 
of residents felt 

well protected 
from Covid-19

88%
said that living in 
a residence made 

the lockdown 
period easier

(Source: Opinea-DOMITYS study)
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Portfolio.

to organize visits for potential new residents. 

Almost 500 contracts were signed in June, 

as part of a buoyant trend that continued until 

September.  

A RELEVANT SERVICE STRATEGY
The Group’s range of services proved 

its relevance by providing much-needed help 

to residents during lockdown. For example, 

we off ered new weekly contracts for services 

such as grocery shopping and housekeeping. 

This strategy won us new clients, who were 

relieved to be able to count on DOMITYS 

teams for support.

A POWERFUL COMMERCIAL RECOVERY
The development of marketing activity was 

largely anticipated in the fi rst quarter of 2020. 

Around 100 people moved in to the 

residences in March. Then, in light of the 

unsurprising drop in new arrivals and 

temporary stays during the two lockdown 

periods, the DOMITYS brand maintained a 

presence in the media and on social 

networks. Promotion of our commercial 

services also continued. Moreover, our teams 

preserved links with their networks of doctors 

and other healthcare workers as well as 

associations and institutions, while continuing 

Crisis communication

•  Increased communication 

with families and 

on-the-ground teams

•  Local and national 

press relations

4Preventive actions

Balcony activities 

involving music, exercise 

and entertainment to combat 

isolation and keep residents active 

3

Anticipation 

and risk management  

•  Establishment of a crisis unit 

and purchase of personal 

protective equipment from 

February 2020

•  Application of strict 

hygiene protocol

• Visit supervision

• Counseling for employees

Resident assistance

•  Assistance in the form 

of meal delivery, grocery 

shopping and housekeeping 

services 

•  Daily visits to each 

resident at their home

•  Help with new technology 

so residents can stay 

in touch with their friends 

and family

•  Counseling for residents 

and families

21

LEADING THE WAY IN CRISIS MANAGEMENT
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ÆGIDE carried out an audit of an early 

senior living facility, revealing a highly 

promising market with little 

competition. 

2001
The DOMITYS concept was born 

and the fi rst residence opened near 

La Rochelle, on the western coast 

of France. 

2015
DOMITYS opened its 50th residence

 in France and its fi rst abroad in Belgium.

Since then, two other residences have 

opened internationally in Belgium 

and Italy. 

2019
ÆGIDE inaugurated the 100th 

DOMITYS residence and announced 

a new objective: 200 residences 

in France and abroad by 2024.

2020
Through a joint venture created with 

the ASCOTT group, ÆGIDE identifi ed

 its fi rst project in Asia—specifi cally,

 in Malaysia.

— A well-managed value 

chain, from real estate 

development through 

to operation

— Stringent technical 

specifi cations for real 

estate development

— Widely accessible services

— Numerous varied and 

spacious communal areas

— A rigorous and 

uncompromising pursuit

of excellence

— ÆGIDE in 5 dates 

— DOMITYS: 
an ambitious 
approach

14 ÆGIDE — 2020 ANNUAL REPORT
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— A visionary expert

After carrying out an audit of residences for 

seniors in 1998, ÆGIDE—then a specialist 

in the development of real estate assets—

identified a lack of services and staff training 

for these still underdeveloped housing 

solutions.

 

It created the concept of senior living 

facilities under the DOMITYS brand, with 

the aim of giving as many still-independent 

seniors as possible an alternative housing 

solution that safely satisfies their needs.

EFFECTIVE MANAGEMENT 
OF THE ENTIRE VALUE CHAIN
ÆGIDE is now a benchmark operator in the 

senior living facility market, with over 

100 residences in France and abroad. The 

Group’s strengths include its expertise in the 

three key business lines of the product cycle, 

its long-term vision and its business model that 

focuses on operation and services.

A pioneer of the senior living facilities concept, ÆGIDE now leads 

the sector in France. The Group employs its expertise throughout 

the entire value chain of its DOMITYS residences, from project 

development through to operation. ÆGIDE focuses on ensuring 

the well-being and fulfi llment of its residents and develops innovative 

services to facilitate and enrich senior citizens’ lives.

Expertise.
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FIGURES

€85 million 
in rental revenue 

(excluding service 
charges) went to 
investors in 2020  

The Group and its brands DOMITYS and 

DOMITYS Invest develop, market and operate 

their residences. Leveraging our expertise as 

an operator/developer to satisfy stringent real 

estate specifi cations, we aim to build residences 

that are not only comfortable, but aff ordable. 

We also seek to provide a range of structured, 

modular and easily adaptable services. We stand 

for uncompromisingly high standards, 

underpinned by the skills and training of our 

teams.

— An operator-developer 
 strategy

WELL-MANAGED DIVERSIFICATION 
To meet regions’ needs, we seize every 

opportunity for diversifi cation that arises near 

our senior living facilities. For example, we 

design hotel residences for all kinds of clients. 

In partnership with the ASCOTT group, 

a global leader in hospitality, ÆGIDE operates 

the Citadines Apart’Hôtel residences in 

Nantes and Strasbourg, as well as Château 

Belmont in Tours, a luxury hotel that is part 

of The Crest Collection.

Real estate development

ÆGIDE develops, 

designs and manages

 its projects.

Marketing programs

DOMITYS Invest,

a specialist in assets 

and investment advice,

helps individuals makes 

investments.

Residence operation

DOMITYS leases properties,

paying a guaranteed rental 

income to investors

and managing the 

operation of residences.

1 2 3

3 BUSINESS LINES   
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NOMAD
RETIREES  

75%
of people in 
France between 
62 and 71 travel 
at least once 
a year, mostly 
abroad

1.8 million 
nomad retirees
(Source: DGE and Kantar 

TGI France 2019 study) 

Expertise.

pandemic. After testing an initial solution, we 

rolled out new telehealth hubs in a number 

of our facilities, so residents can get safe 

remote check-ups. We also continued to 

adapt our technical specifi cations, working 

with a new partner to adjust our fall detection 

program.

MAKING PEOPLE’S 
DREAM LIFE PLANS A REALITY
More and more older people see their 

retirement as a new phase of their lives that 

offers a wealth of opportunities for travel 

and discovery. To adapt to this new way 

of life, we are rolling out an innovative 

concept for long stay residences with 

premium services, ideal for these “nomad” 

re t i rees  f rom France  and  beyond . 

Le Domaine de Grand Baie in Mauritius 

is the first project of this kind. 

Led by a social gerontologist, ÆGIDE’s Pôle 

Recherche Habitat et Qualité de Vie (research 

division) strives to better understand the needs 

of its senior citizen clients and give them 

a unique experience in the residences that best 

satisfi es their expectations.  

SUPPORTING RESEARCH INTO AGING
In  pa r tnersh ip  w i th  the  Un ive rs i t y 

of Technology of Troyes and its SilverTech 

research chair, we are funding grants 

to encourage young researchers to develop 

products, services and solutions to help older 

people safely remain independent. Their work 

also involves new uses of technology 

and subsequent issues relating to ethics and 

governance.

INCORPORATING 
LIFE CHANGES INTO OUR CONCEPT
We constantly seek out technical and 

technological innovations. Access to care has 

become a greater concern for the public than 

ever before, particularly in the context of the 

— Constant innovation
 to enhance the client experience 



ÆGIDE — 2020 ANNUAL REPORT18

In 2020, ÆGIDE’s capital was held by its founders (36.84%) and the NEXITY 

real estate group (63.16%). NEXITY updated its strategic plan toward the end 

of the year. As the Group’s main shareholder, it announced its decision to look 

for a new partner for ÆGIDE to enable it to continue to develop and confi rm 

its leading position.

The Group’s structure

— A strong  
 financial structure

IN FRANCE

INTERNATIONALLY

ÆGIDE SA
A société anonyme (French limited company) with capital of €6,796,100

Development

ÆGIDE Promotion SARL
Interests in 132 sociétés civiles 

de construction-vente 
(French civil construction 

and sale companies – SCCVs)

ÆGIDE Management SAS

DOMITYS Invest SAS

DOMITYS Gestion
immobilière SARL

ÆGIDE Valorisation
immobilière SNC

DOMITYS SAS

Six regional companies

DOMINVEST SCI

SCI De Belmont

Château Belmont SA

Les Transats SARL

ÆGIDE Promotion
Investissement SARL

Interests in 48 sociétés civiles 
de construction-vente 

(French civil construction 
and sale companies – SCCVs)

Operation Property
Real estate services

Marketing
Hotels

Tourism

ÆGIDE SA
A société anonyme (French limited company) with capital of €6,796,100

Development Property

ÆGIDE Promotion SARL
Asia-Pacific

Belgium

Mauritius

ÆGIDE Indian Ocean LTD

G&G Immo

Futures ÆGIDE LTD

Nexae Bel CSE

DOMITYS
Domaine de 

Grand Baie LTD

DOMITYS
Quarto Verde

Ascentia Dijon Pte LTD

Belgium

DOMITYS L’Écrin Vert

DOMITYS Flandre

Italy

ÆGIDE Italia

New Futures LTD

Operation

DOMITYS SAS
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Expertise.

The Steering Committee helps to develop and implement the company’s strategic plans. 

It is made up of members of the Executive Committee as well as representatives 

of the Public Affairs, Commercial and Real Estate, Communication, Accounting, Management 

Oversight, Development, Digital and IT, Marketing, Operations, Promotion, Quality 

Management, HR and Technical departments. The DOMITYS INVEST subsidiary is also 

represented by its Chairman.

Jean-Marie Fournet  

Chairman and Chief 

Executive Offi  cer

Frédéric Walther 

Managing Director

Sylvie Abihssira

General Secretary 

Group General Counsel

Bertrand Coté

Director of Assets 

and Organization

Brice Fournet

Director of Administration 

and Finance

Sébastien Gehannin 

Chief Operating Offi  cer

Guillaume Lelong 

Director of Strategy 

and Development

The Ethics Observatory meets three times 

a year to debate issues and implement 

initiatives to guide residents and employees 

facing challenging situations. Observing values, 

determining limits for intervention, following 

best practice, adopting key attitudes 

and preventing psychosocial risks are all 

subjects up for discussion as part of a 

protective and virtuous approach to ensure 

seniors’ well-being. 

The Executive Committee approves the company’s strategic directions 

and manages the relationship with the Steering Committee and shareholders. 

— Balanced governance

The Comité social et économique (Works 

Council – CSE) was elected in late 2019 and 

began working in January  2020. The 

Committee is made up of 18  elected 

members, 16 appointed and two acting, and 

was consulted frequently throughout 2020 

in order to support measures taken to address 

the pandemic. The establishment of the CSE 

also led to the signature of a new collective 

profi t-sharing agreement.

7
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€375 million 
in consolidated 

revenue 

110 
facilities opened

in France

3 
facilities 

opened abroad

103 
facilities underway

(at all stages of development)

13,000 
homes 

in operation

2,340 
units sold

3,560 
long-term rental 

contracts signed

FOR SALE

20 ÆGIDE — 2020 ANNUAL REPORT
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— A strong and 
 resilient model

 2020  performance.

RAMPING UP DEVELOPMENT  
ÆGIDE continued to develop its activity apace 

in a market where the need for housing 

solutions for independent senior citizens is 

increasing constantly. In total, 58 new 

residences are currently under construction. 

This momentum comes not only from the 

strategy chosen by the Group, but also the 

growing reputation of the senior living facility 

concept, as well as the mounting interest of 

institutional investors. 

Real estate development was most aff ected 

by the delays impacting some projects. 

Operations were maintained by way of the 

new residences that opened in 2020 as well 

as a low rate of turnover. Promising signs 

increased over the course of the year, 

particularly in the form of an increase in 

services and rental activities from the end of 

the fi rst lockdown. 

Despite the ongoing pandemic, ÆGIDE is achieving stable 

performance, with revenue of €375 million in 2020 and 15% growth 

in its operating activities. These positive results confi rm the relevance 

of the DOMITYS senior living facilities model.
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January

All roads lead to Italy
Our fi rst residence in Italy, Quarto Verde, 

opened in Bergamo. The senior living 

facility concept is new to Italy, but has won 

over investors; future projects are also 

planned in Milan and Rome.

February

The start of the health crisis
The Group tackled the beginning of the 

health crisis resulting from the Covid-19 

pandemic. From its location in Bergamo, 

the epicenter of the Italian outbreak, 

ÆGIDE monitored the changing situation.

A crisis management system was also 

immediately put in place.

— Key moments of 2020

*Source: France TV publicité

August

First steps in Asia
DOMITYS agreed to a project for a senior 

living facility in Kuala Lumpur, Malaysia 

as part of a joint venture with hotel group 

ASCOTT. The residence is scheduled 

to open in late 2021.

June

Residents 
discuss DOMITYS 
ÆGIDE launched a new communication 

campaign showcasing residents. As a result, 

DOMITYS residences gained 15 points 

in a brand recognition ranking* across

 all senior citizen age groups, underlining 

their reputation for high quality, comfort 

and safety. 
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2020  performance.

October 

Support for research into aging
In partnership with the University of Technology of Troyes and its 

SilverTech research chair, ÆGIDE is funding two research projects 

to help senior citizens stay independent. A prototype solution to detect 

frailty in older people and a report on the uses of Silver Technologies 

will therefore receive funding in 2021. 

Success in Northern France
The La Cantate residence opened in Dunkirk. With 129 apartments

in the city center, the facility was already home to over 60 residents

in late 2020.

Brigitte Bourguignon visits 
the Montrond-les-Bains facility
The French Minister Delegate for Personal Independence stopped 

off  at the DOMITYS residence as part of a trip to the Loire department. 

Her visit was an opportunity to showcase the company’s approach

to care for older people.

November

ÆGIDE commits to professional
inclusion of people with disabilities
The Group was joined by Sophie Cluzel, the French Minister of State for 

Disabled People, as it signed an agreement with Agefi ph, a French body 

that works to better integrate people with disabilities in the workplace.

September

A Tour de France for charity
DOMITYS was an offi  cial partner to the famous Tour de France cycle race 

for the third year running. To mark the occasion, we worked with 

the Mécénat Chirurgie Cardiaque association to set a challenge for 

residents—inviting them to take on the “12,000 km challenge”, a charity 

relay race to raise money for surgery for children with heart disease.
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FIGURES  

Almost 
3,000 residents 

in 101 facilities 
took part in 

post-lockdown 
roundtables

In 2020 
94 residences  

were awarded 
Vie Seniors 

& Habitat (VISEHA) 
certification 

for senior life 
and housing

THE SPIRIT OF SERVICE
Every year, DOMITYS surveys all of its 

residents to assess their opinion on the quality 

of its services and their experience of life in 

the residences in order to better understand 

their expectations and strive for constant 

improvement. In 2020, 48% of residents—i.e., 

5,173 people—answered the questionnaire, 

which covered support, housing, atmosphere 

and services. Residents’ overall satisfaction 

rates rose to 94.6%.

The well-being and satisfaction of our 

residents are key priorities that we worked to 

bolster throughout this unprecedented year. 

In September 2020 we therefore introduced 

a brand-new initiative in the form of 

roundtables. Residents who wanted to take 

part were able to have their say in how to 

improve the experience for people living in 

our facilities.

LISTENING AND ENACTING CHANGE 
First, participants were given the opportunity 

to talk to a psychologist to express how they 

felt about the health crisis. Second, they 

shared  w i th  DOMITYS  teams the i r 

expectations and experiences of life in the 

residences, such as their fi rst day in their new 

homes, the fi rst time they met other residents, 

and their discovery of the services available.

A NEW APPROACH 
TO CLIENT CULTURE
Over 200 employees from the residences 

and regional offices are set to help roll out 

a new client culture at every step of the 

resident journey. DOMITYS will use the 

information gleaned from the roundtables 

to work with residents and teams to establish 

routines that will become new quality of 

service and client relationship commitments. 

These routines will be tested on site before 

they are drawn up in an official revised 

reference framework for quality. 

— Enriching
 the resident experience
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Most residents consider living through 

the pandemic easier in a DOMITY residence 

than elsewhere—an opinion largely founded 

on the work of our teams, who are 

professional, attentive, kind and committed 

to serving senior citizens on a daily basis. 

At the peak of the crisis, they were supported 

by their  col leagues at  headquarters 

and regionally, some of whom even pitched 

in at the residences.

Our teams represent the essence of the 

Group, as well as its expertise. That is why 

ÆGIDE has committed to providing them with 

the best possible conditions so they can work 

eff ectively and with a sense of fulfi llment, 

thanks to a responsible and inclusive HR 

strategy.

— ”The overall opinion 

of our residents has 

continued to improve 

despite the ongoing health 

crisis, which changed how 

we work on a day-to-day 

basis. The guidance 

and respect provided 

by DOMITYS teams 

are leading reasons 

for residents’ satisfaction.” 

CHRISTINE DAOUD, 

DIRECTOR OF QUALITY MANAGEMENT

2020  performance.

— Committing
to responsible 
employment
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psychologists and even sophrology wellness 

sessions, all run remotely.

EQUALITY
In  2020 the Group achieved a Gender 

Equality Index score of 84/100, proving the 

progress made in terms of the policy to close 

the wage gap, as well as careers management. 

We also decided to form a more equal 

profit-sharing agreement for all of our 

employees, solely linked to the length of time 

they have been at the company.

INCLUSIVITY
Over the next three years, we aim to employ 

more people with disabilities so that they 

account for 5% of our overall workforce. To 

achieve that goal, we have chosen to apply 

a strategy with guidance from a convention 

with Agefi ph, a French body working to better 

integrate people with disabilities in the 

workplace. This convention provides structure 

for the process already underway, which 

involves employee awareness-raising activities 

and training—e.g., a digital escape game on 

the subject of disabilities—recruitment, 

integration and guidance of people with 

disabilities, cooperation with the sheltered 

employment sector, support for a visually 

impaired athlete and more.

EMPLOYMENT
Although the pandemic had a major impact 

on the world of work, we continued to create 

employment. To further professionalize the 

sector, we have partnered with Université 

Paris Dauphine – PSL and set up a teaching 

module on senior living facilities as part of its 

Management of Health and Medico-social 

Organizations course. As part of that 

partnership, we also integrated students on 

work-study placement on site in our 

residences.

SKILLS
Skills development has become more of a 

strategic issue than ever. We therefore 

ramped up the process to digitize our training 

programs, rolling out an online platform and 

innovative tools such as digital escape games, 

webinars and more. 

ADAPTABILITY
The health crisis fundamentally changed how 

we work, but teams at our headquarters and 

residences alike lost no time adapting to the 

new situation. The Group stepped up its 

digital transformation. To facilitate remote 

working, the HR department is giving 

managers experience-sharing opportunities, 

as well as providing counseling sessions with 

FIGURES  

92% 
of our employees are 

hired on permanent
 job contracts

>2 training sessions
for each 

employee trained  

>1,000 interns  
trained by École 

DOMITYS (i.e. 1 out of 4)

Almost 3%
of payroll 

invested in training 

78%  
of the total workforce 
is made up of women

A target of 5%
of our workforce made 

up of people
with disabilities 
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mulch mowing and mulching plants. We are 

also working to foster the development of 

biodiversity. Likewise, all redevelopment and 

decoration of our residences is carried out 

using environmentally friendly products and 

materials wherever possible.  

 

RESPONSIBLE CONSTRUCTION
In line with France’s RE 2020 environmental 

regulation, we have assessed the energy 

effi  ciency and environmental performance 

of a representative panel of our buildings. 

By 2022, all of our new projects will be 

assessed and graded according to the 

E+C (Energie Positive et Réduction Carbone) 

label, with the aim of developing structures 

with high energy effi  ciency and a low carbon 

footprint.

The purpose of our business is meeting the 

needs of today’s seniors. Through that 

purpose, we have made a commitment to 

our residents and employees as well as, more 

generally, society and the planet. It also drives 

us to modify our impact to be both more 

responsible and sustainable. We offi  cially 

adopted our corporate social responsibility 

approach two  years ago in the form of 

18 commitments in fi ve areas: quality of life 

for residents; employees; dining services; 

environmental conservation; and green 

spaces. In 2020, we gave that approach 

a fi rmer structure as well as specifi c tools. 

ENVIRONMENTAL PROTECTION
We use environmentally friendly practices to 

maintain the gardens at 101  residences, 

applying no plant protection products while 

— Promoting
 sustainable practices

2020 performance.

FIGURES 

84%
of gardens 
maintained 
sustainably

12 new projects
assessed and 
graded according 
to the E+C- label
(a label recognizing 
positive energy 
buildings with reduced 
carbon emissions)
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— ”We have adopted an ambitious 

internal growth strategy. 

Of our residences currently under 

construction, 90% will be open 

in 2025, doubling the Group’s scope 

and revenue. Our main goal is to 

make DOMITYS residences 

the foundation of healthy aging. 

We are known for our ability to design 

high quality places for older people 

to live, form friendships and obtain 

assistance that are connected to 

their neighborhoods and positioned 

in urban locations. We aim to run 

our business by leading the way 

responsibly.”

216 
residences 

in operation

25,000
homes

Almost  

6,000 
employees 

— The ÆGIDE Group in 2025*

25% 
from real estate 

75% 
from operations 

Around €800 million in revenue 

*Forecasts for 31 December 2024
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FRÉDÉRIC WALTHER, 

MANAGING DIRECTOR

206
residences 

in France 

10
residences 

abroad
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— The spirit of enterprise

The Group has set itself a target of 20 to 

25 new residences per year. But it is not just 

about quantity; the Group is also aiming for 

quality, with stringent standards that guide 

our development policy in both real estate 

promotion and operation of the residences.  

In France, ÆGIDE has committed to providing 

an accessible and appropriate solution to the 

needs of a growing number of older retirees 

who remain independent. Our aim is to 

continue to cover a greater number of 

regions, further establishing our senior living 

facilities in their towns and neighborhoods. 

By 2025, ÆGIDE will have doubled not only the number 

of its senior living facilities, but also its workforce and revenue. 

This extraordinary growth is driven by an ambitious development 

strategy in France and beyond, with the goal of giving older people 

the peaceful way of life they want.

Outlook.

A preview image 

of the residence 

in Milan
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research and establishing stringent technical 

specifications based on specific criteria:

•  A central location, or one located less 

than 10 minutes from public transit 

for cities, to enable pedestrian access 

to retail and public amenities

•  A surface area between 5,000 

and 15,000 m2  for at least 105 housing 

units, premises for services, 

and parking lots

•   A potential to build over 

at least three fl oors

Our target areas are generally home to at 

least 50,000-60,000 people. The number of 

senior citizens present is also a factor; before 

moving into a DOMITYS residence, almost 

80% of renters already lived less than 15 km 

away. Average household income is also 

taken into account in order to determine the 

best suited accommodation and services for 

the expectations and resources of future 

residents. 

The Group’s development strategy is 

founded on a well-managed process that 

incorporates contributions from all business 

lines: finding the best locations, possessing 

detailed knowledge of everything related to 

operations, carrying out in-depth market 

— A network spread 
 throughout France

*Excluding projects approved but not yet undertaken

22 projects 
with construction 

permits submitted

23 projects
with construction 

permits granted

58 projects 
under construction

A portfolio of 103 projects* underway, 
from design through to construction
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France is not alone in facing demographic 

challenges. We are aware of this, and that is 

why we are working to develop our model for 

senior living facilities internationally. It is a new 

concept in most European and Asian countries, 

where housing solutions for independent 

seniors remain limited. 

Already present in Auderghem and Antwerp 

in Belgium, as well as Bergamo in Italy, we 

are stepping up international growth with the 

aim of operating around 10  residences 

outside of France by 2025. We are focusing 

on new and ambitious development in 

three areas:

 

— Growing
 global ambition

Outlook.

- European expansion in five countries: fi rst 

Belgium, Italy and Portugal, then Germany 

and Spain, with a similar model to the senior 

living facilities in France that will be adapted 

to the local context and requirements. 

- Establishment in Asia through a joint 

venture with the ASCOTT Group, a global 

leader in hospitality. This partnership aims to 

harness the reach of the ASCOTT Group’s 

network in Asia, as well as its expertise in 

residence management, in combination with 

the expertise of DOMITYS in designing and 

managing senior living facilities. We are 

working with the business development 

teams at ASCOTT to identify opportunities 

for residence projects in China, Thailand and 

Malaysia. A project has already been signed 

in Kuala Lumpur and is set to open in 

late 2021.

- Rollout of a new concept for long stays in 

premium senior living facilities to satisfy the 

expectations of newly-retired “nomads” who 

are drawn to new opportunit ies for 

experiences and travel and keen to spend 

part of their retirement in warmer climes. 

A first residence is therefore opening in 

Mauritius, with a second planned for the 

Algarve in Portugal.

A preview image 

of the residence in Namur

In 2020    I    In 2050

ITALY
11.8%

20.7%

PORTUGAL
10.8%
19.6%

BELGIUM
9.0%

15.3%

FRANCE
9.5%

16.9%

GERMANY
11.5%
16.9%

Proportion of the population 
aged over 75 in Europe 
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— Exporting 
our model worldwide

COUNTRIES WHERE 
THE GROUP IS OPERATING
 AND DEVELOPING 

COUNTRIES WHERE THE GROUP
IS ESTABLISHING ITSELF

POTENTIAL TARGE T COUNTRIES

— ”We believe that the 

DOMITYS concept 

for senior living 

facilities is universal.

That being said, 

our strategy 

for development 

outside of France 

is about exercising 

caution, while knowing 

when to seize 

an opportunity.

We need to fi nd the 

right balance between 

taking time to educate 

people on our product 

and helping investors 

quickly take advantage 

of the exciting real 

estate opportunities on 

off er in Europe 

and beyond.”

FRÉDÉRIC WALTHER, 

MANAGING DIRECTOR

ITALY
1 FACILITY AND 8 PROJECTS

BELGIUM
2 FACILITIES AND 6 PROJECTS

PORTUGAL
4 PROJECTS

MALAYSIA
1 PROJECT

MAURITIUS
1 UPCOMING FACILITY OPENING

SPAIN

GERMANY

CHINA

THAILAND
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Editing, design and production : 

Photo credits: Jean-Michel Byl, epsilon3D, HRVProd x Blossom, Camille Malissen, Jean Piccotti,

Gilles Plagnol, Thibault Pousset, spectrum, X, DR

Please note that the cover photo was taken before the Covid-19 pandemic.

— In 2020, 

DOMITYS gave residents 

the opportunity to speak up through 

a new communications platform,

because the people who live 

in our facilities are our best ambassadors. 
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